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The Water Words That Work
Environmental Message Method

Steps 1to 4
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TR woRDs The Method

The Environmental Message Method is
a step-by-step process for translating
professional conservation materials into
words and pictures that motivate
everyday citizens to action.
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s The Method

WATER WORDS
THAT WORK

Home About CustomProjects TheMethod v OurTools « Clents Portiolo

Step One: Bogin With Bebarvior
Step Two: Foolproof Photos
Step Three: Swap Shop Talk
Step Four: Words That Work
Step Five: Tempiing Testimonals

Step Six: Review Readabéty

Pl | Gng | LUt Naice 8 splash wih your Communicascors! Browse o Caaiog of servces Mare
Water Words That Work Recent Posts
RS Exvesnmertal Communication Jobs I VAR
Make 8 splash with your 0Ommunianons! Reiearn he language hat Coming U The Webshe “Sodnt”
overyday O82ens use and you | become more conddent and successiy -~
5 yOU 561 Ot 10 eNgNeN e uninfoned and persusde L Ecge Wobingr on Covwriing

http://waterwordsthatwork.com

Tuesday, October 9, 2012


http://waterwordsthatwork.com
http://waterwordsthatwork.com

Z/

WATER WORDS
ur Goa
H B B

Tuesday, October 9, 2012



WATER WORDS
YYYYYY b u r Oa
H BB

* To convince them that their actions do
make a difference, and...
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WATER WORDS
THOT YIRS u r Oa
H N

* To convince them that their actions do
make a difference, and...

* To convince them that others will do
their part, because...
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2/
YT Vianee Our Goal...

* To convince them that their actions do
make a difference, and...

* To convince them that others will do
their part, because...

* ...then they are twice as likely to take
action for the environment than
otherwise
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= Fhe Due Diligence Test Panel

Use the Due Diligence
fest Panel to improve
your communications:
Fundraising Letters '
Petitions ’4 v
’

Web Pages E
Advertisements ]

Press Releases

4 5! ,
Email Blasts . ’
( . A

Brochures
Phone Scripts Are you getting the reaction you want out there?

Let us help you find out...

And more!

* Clients provide Water Words That Work with a draft
brochure, web page, email, video, etc....

25 Everyday citizens rate the piece and share their reaction

®
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T Ve Step One:
Begin with Behavior

WATER WORDS
THAT WORK

About CustomProjects TheMethod + OwrTools « Clemts Portiolio Testmomials  Appearances ContactUs  Biog

Step One: Begin With Behavior

Envirormental awareness — thal's often the gosl of the communications effons of e conservation
communty. We iragine & workd where enlightensd individuals consider how all of e daly choices
affoct the natural workd

But how 4o we ot here? One step it @ tme — 50 we should organize all our emvronmental
communications around promoting Pat nesdt step for cur audence. Considor e two photos bolow: Al
first glance, they e similar But ™0 3597 01 the left is beter enmviroamentsl communication because &
has & call 10 acton — and than conveys an important fact 10 support the request. The sign on the right
conmreeys only @ fact, 2ut leaves the reader 10 draw ther own condusion about what 1o do

Recent Posts

Fun: Of Typogemphy & Convicticn

Sad sod wad

Wy'rp in the Nows

Twe Envicamentsd Leadorghio Jobs In Ceorgly

um m Vﬂtm!l amg zsmﬂ mp

The Coolpst Mags in Conservaticn We've Got Emn Right
Hevo
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wwelet’'s Avoid This Mistake

American Jobs Are Salhn Away

-
""" —Stop Reflagging

' Support YOUR U.S. Merchant Marine T,

Ll
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Tip of the Hat: Dr. Doug McKenzie-Mohr
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BLACK

SQUARES
ARE
SLIPPERY

Tip of the Hat: Dr. Doug McKenzie-Mohr
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BLACK
SQUARES
ARE
TICKLISH

Tip of the Hat: Dr. Doug McKenzie-Mohr
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BLACK

SQUARES
ARE
BOOBY
TRAPPED

Tip of the Hat: Dr. Doug McKenzie-Mohr
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e Let’s Learn From This

Tip of the Hat: Dr. Doug McKenzie-Mohr
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Begin With Behavior
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e Begin With Behavior

* First you tell them what to do
(Step 1)
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TR wops Beg iIn With Behavior

* First you tell them what to do
(Step 1)

* Then you tell them why (Steps 2-6)




TR wops Beg iIn With Behavior

* First you tell them what to do
(Step 1)

* Then you tell them why (Steps 2-6)

* Finally, you tell them how (Steps 2
- 6)




Z/

weotep One:Begin with Behavior

5. Please rate the following statements about the desired outcome. *

Strongly Somewhat Somewhat Strongly

Disagree Disagree L Agree Agree
The piece
makes it clear O O O O O
what | can do
| am confident
others would O O O O O
do their part
| am confident
my action ~ A
would make a O 2 O = O
difference

The Test Panel rates materials this way...

15
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“*  Step One: Begin with Behavior

Tuesday, October 9, 2012



Z/

weotep One:Begin with Behavior

5. Please rate the following statements about the desired outcome. *

Strongly Somewhat Somewhat Strongly

Disagree Disagree L Agree Agree
The piece
makes it clear O O O O O
what | can do
| am confident
others would O O O O O
do their part
| am confident
my action ~ A
would make a O 2 O = O
difference

The Test Panel rates materials this way...

17
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= Step One, The Panel Says:
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Zd Step One, The Panel Says:

e There was so much garbage shown and
the damage was so big that it gave me
pause. Would what I could do really help
stop all that horrible waste?
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Zﬂ Step One, The Panel Says:

e There was so much garbage shown and
the damage was so big that it gave me
pause. Would what I could do really help
stop all that horrible waste?

¢ | think I'm to avoid runoff of some sort but
am not clear on what I can do that actually
closes a beach or makes a fish sneeze.
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Zﬂ Step One, The Panel Says:

e There was so much garbage shown and
the damage was so big that it gave me
pause. Would what I could do really help
stop all that horrible waste?

¢ | think I'm to avoid runoff of some sort but
am not clear on what I can do that actually
closes a beach or makes a fish sneeze.

=

e The actions of one person alone do not
really add up to much...
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wepe otep One: Begin with Behavior
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weotep One:Begin with Behavior

5. Please rate the following statements about the desired outcome. *

Strongly Somewhat Somewhat Strongly

Disagree Disagree L Agree Agree
The piece
makes it clear O O O O O
what | can do
| am confident
others would O O O O O
do their part
| am confident
my action ~ A
would make a O 2 O = O
difference

The Test Panel rates materials this way...

20
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WATER WORDS

Step One, The Panel Says:

21
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e Step One, The Panel Says:

e If i contribute by planting a tree or just doing
small things i can make a difference in my
community and decrease the affect on water
pollution.
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Zwﬂ Step One, The Panel Says:

e If i contribute by planting a tree or just doing
small things i can make a difference in my
community and decrease the affect on water
pollution.

e If one person's actions are multiplied by the
actions of many people, then together thay can
make a huge difference in the total polluton
problem.
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Zwﬂ Step One, The Panel Says:

e If i contribute by planting a tree or just doing
small things i can make a difference in my
community and decrease the affect on water
pollution.

e If one person's actions are multiplied by the
actions of many people, then together thay can
make a huge difference in the total polluton
problem.

e Knowing that small actions can make a big
difference is very motivational.
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w= The Panel Never Says...

25
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ww= The Panel Never Says...

e Who cares about water pollution, anyway?

25
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ww= The Panel Never Says...

e Who cares about water pollution, anyway?

e Thanks for bringing this problem to my
attention. I'll take it from here to figure out
what to do about it.
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Z/

«ww The Panel Never Says...

e Who cares about water pollution, anyway?

e Thanks for bringing this problem to my
attention. I'll take it from here to figure out
what to do about it.

* Despair is very motivating
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ww= The Panel Never Says...

e Who cares about water pollution, anyway?

e Thanks for bringing this problem to my
attention. I'll take it from here to figure out
what to do about it.

* Despair is very motivating

e 50 tips? Hooray! I've got so much free time I
need to fill. Maybe you have a few more?
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Begin With Behavior

23

Tuesday, October 9, 2012




e Begin With Behavior

* First you tell them what to do
(Step 1)
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TR wops Beg iIn With Behavior

* First you tell them what to do
(Step 1)

* Then you tell them why (Steps 2-6)




TR wops Beg iIn With Behavior

* First you tell them what to do
(Step 1)

* Then you tell them why (Steps 2-6)

* Finally, you tell them how (Steps 2
- 6)




2/ step One: Begin with Behavior

Political Behavior: Voting, writing officials,
coming out to public hearings, etc.

Personal Behavior: Adopting some new
behavior or habit.

Charitable Behavior: Making a financial
contribution in support of your work, or by
participating in a walk-a-thon or other event.
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THAT WORK

Education vs. Action

EVERY 20 MINUTES A

NEW CASE OF

AUTISM

IS DIAGNOSED.

CLICK HERE TO DONATE
TO EASTER SEALS

Goal: $500.00
Achieved: $0.00
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%/ Education vs. Action

Protest at Radio Station Over Autism Comments

OF 150 |
5> | CHILDREN
HAVE
AUTISM B

Hap

e
»
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%/ Education vs. Action

Is my child Autistic? ...

"

o

Watch for Red flags of Autism in your child
The following red flags may indicate a child is at risk for atypical development,
and is in need of an immediate evaluation.

» No big smiles or other warm, joyful expressions » Avoids eye contact
by 6 months

» Trouble forming refationships
» No back-and-forth sharing of sounds, smiles, or

other facial expressons ty)' 9 months B fo’cury Usng |anguage

» No babbling by 12 months
i » Doesn't respond 10 emotional signals
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WATER Winmne

Not everyone who gets hit
by a drunk driver digss

y
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%/ Education vs. Action

WOR

DONATE NOW

MADD’s lifesaving work is

possible because of caring
people like you.

CLICK HERE
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Education vs. Action

Which BAR
I does JUDGE SUMNER
bﬁlona

DU iI’

MGY.
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WATER WORDS
THAT WORK

Three Behaviors:

Acid Rain

Personal:

Sign a pledge to
reduce energy use at
home

Put in a CFL bulb
Insulate the attic

Political:

Sign a petition
opposing a new coal
plant

Write your
Congressman
supporting a new
clean air law

Charitable:

Donate to support the
advocacy work of an
enviornmental group

Donate to support
stream restoration
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WATER WORDS
THAT WORK

Three Behaviors:

Overfishing

Personal:

Buy only “green list”
seafood

Political:

Sign petition for tighter
fishing limits
Go to hearing to speak

up for tighter fishing
limits

Charitable:

Donate to a ocean
conservation group

“Buy a reef ball” to
provide breeding
habitat
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. Exercise #1

Your

Issue ?
Here

Charitable: ?




WATER WORDS
THAT WORK

Step Two:
Find Foolproof Photos

WATER WORDS

THAT WORK

About  Custom Projects TheMethod « OwTools « Clents  Porfolo  Testmonals  Appearances ContactUs  Blog

Step Two: Foolproof Photos
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Hamans s tomulcally Seluww £ OXre BORdy CONMCIOUE el ps st Tery et &

oy paers resebivg » gade

Trals how P Weshrgior Post surawarioed o o 0ie st efotive alepinry pa porewegreasion
Bl sppesred n e Jourrdl of Murman Nadure. You should 8ot on B Inding by ouling of leaal ore
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7 Step Two:
Find Foolproof Photos

THAT WORK
7. Please rate the following statements about the images. *

Strongly Somewhat Somewhat Strongly

Neutral

Disagree Disagree Agree Agree
The images
get my O O O O O
attention
The images
demonstrate O O O O O
what | can do
The images
show how my ~ 22 ~ ~ 0

L v/ W A

actions make
a difference

Tuesday, October 9, 2012



%/ When they don't like the
pictures, they say:
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pictures, they say:

* Showing a couple of pictures of fish and a

bald eagle doesn't really tell me much about
how my efforts would make a difference.
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pictures, they say:

* Showing a couple of pictures of fish and a

bald eagle doesn't really tell me much about
how my efforts would make a difference.

* The title page simply has a picture of a guy
fishing; very generic...
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ZV When they don't like the
- pictures, they say:

* Showing a couple of pictures of fish and a

bald eagle doesn't really tell me much about
how my efforts would make a difference.

* The title page simply has a picture of a guy
fishing; very generic...

* Two men shaking hands and what looks like
a woman hiding behind a tree. Not
impressed. Let's see some action!

Tuesday, October 9, 2012



%/ When they like the
pictures, they say:
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%/ When they like the

WATER Weanne
THAT WORK

pictures, they say:

* The images show how people of all ages and skills
can help save the river, from children to skilled
workers and experts who pitch in and get their
hands dirty!
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pictures, they say:

* The images show how people of all ages and skills
can help save the river, from children to skilled
workers and experts who pitch in and get their
hands dirty!

* I really like the picture on the first page of two
people cleaning.. it shows the causes of pollution
and also what I can do as a citizen. It wouldn't
hurt to put another picture.
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pictures, they say:

* The images show how people of all ages and skills
can help save the river, from children to skilled
workers and experts who pitch in and get their
hands dirty!

* I really like the picture on the first page of two
people cleaning.. it shows the causes of pollution
and also what I can do as a citizen. It wouldn't
hurt to put another picture.

* [ think the photos are relevant and appealing but
should be larger, cut down the text a bit to make

room.
Tuesday, October 9, 2012




............ - The panel never says...
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e The panel never says...

* | want to see a more detailed map, with
multiple data layers!
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ww The panel never says...

* | want to see a more detailed map, with
multiple data layers!

* Don’t show me what to do, I like to
figure it out myself
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e The panel never says...

* | want to see a more detailed map, with
multiple data layers!

* Don’t show me what to do, I like to
figure it out myself

* ] really relate to those athletic white
men playing with their expensive toys
in the wilderness by themselves.
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%/ Pictures We Forget
to Include: Faces
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Step Two:
Find Foolproof Photos

National Park Service
US. Department of the Interior

Community Assistance
Rivers, Trails, and Conservation Assistance Program

Want to connect your
community to nature?

We can help.

L
Tuesday, October 9, 2012



Tuesday, October 9, 2012



WATER WOR
THAT WOR

»

If you want to protect your local river, save an

unspoiled landscape, or build trails to help everyone
enjoy nature, the National Park Service can help.

T &7
2%
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WATER WORDS
THAT WORK

The Rivers, Trails, and Conservation Assistance Pro-
gram specialists can help you to:

Connect with partners
Assess ideas and options

Create workable plans

Locate funding

Achieve your vision!

43
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Pictures we include:
f _bu_tt nd feet

s o — B O A

WATER WORDS
THAT WORK
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%/ Pictures We Forget
to Include: Examples

THAT WORK
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W Pictures We Forget
to Include: Examples

THAT WORK
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WATER WORDS
THAT WORK

Foolproof Photos

All the soap, scum, and oily grit runs along the curb. Then into a storm drain and
directly into our lakes, rivers, and streams. And that causes pollution which is
unhealthy for everyone. So how do you avoid this whole mess? Easy! Wash your
car on the grass or gravel instead of the street. Or better yet, take it to a car wash
where the water gets treated or recycled.

49
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WATER WORDS

THAT WORK

Foolproof Photos

All the soap, scum, and oily grit runs along the curb. Then into a storm drain and
directly into our lakes, rivers, and streams. And that causes pollution which is

unhealllly 10r everyone. S0 Now do you avold (s WhOIC mesS? Easy! wash your
car on the grass or gravel instead of the street. Or better yet, take it to a car wash
where the water gets treated or recycled.

49
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WATER WORDS
THAT WORK

Foolproof Photos

50
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Z/ Foolproof Photos:

VWATER Wi nm™e

Exercise

Draw a picture that increases the odds that
your audience will do the behavior you
identified in step one.

Big Faces!
No Feet!
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WATER WORDS
THAT WORK

Photo Sources

2/

WATERA WORDS

THAT WORNX

Step #2: Foolproof Photos:
Where to Get Them, If You Don't Have Them

Water Words That Work's Message Blaster
The Message Blaster is a campaign “swiss -
army knife” for email, direct mail, and signup MGSSOge

forms. Your free account comes with a built-in WATEN WORDS Blaster
photo library of 75,000 images. THAT WORK

What's Good: Free! Bundled with a versatile communications tool
What's Bad: Limited selection.
Find It: S w ! ! [

Flickr Creative Commons Photos

Flickr is a popular online photo sharing w
community. Some of these photographers upload f I Ic k r ;
their photos under a "Creative Commons” license

-- explicitly inviting you to use them on your
webpages, in your publications, etc.

What's Good: Free! And some excellent photos.
What's Bad: Creative Commons licensing is compliated.
Find It: http:/ / www.flickr.com / creativecommons

52
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Step Three:
Swap the Shoptalk

WATER WORDS
THAT WORK

WATER WORDS
THAT WORK

Avot CusiomProjects TheMetod « OurTools « Closts Potfolo Tostimonals Appesrances ContactUs Bicg

Step Three: Swap Shop Talk Recent Posts

Eun. Of Typograpte § Convvigion
When £ comen 20 reaing emioamostal Swareness among everyday clizer, professonsl vocabulety m
e roeran” ‘walershed." | and “moervious surface”™ _ is an obstacke. The mone you Uvow wonds L o8 10 G
10 s @t overpday CRIeNs. M kees corfdent and COTAO NN ey wil fed aSOus e atdty o W! o Maos in Conservation We've G ; 5
mase a AMere0ce e - -
Tryng 0 UBe e viTAmentsl Ve tseTets B¢ CUTRACh Taterals ' teach now vocabulany 3 Werh =4
genarally 3 Bad idea ASUls am on verage. ss 1N 00 New WOnd par wees. When presonied mm
with & vocabulary lesson, marty wil Dorceive Tl a8 8 3RUSSON et makes thom feel stupd and Tt
thay wart %5 awoid

Comments
Shop heee of he Water Words That Work message method & 1o seap ouf your shop Sk and repiace Linda Groen on Eyn_ Of Typogrony § Convigton
with plain Engfish. You'll 9ive up S0me muance and precsion — but you'l also et mone agreement, Kate Shadf on Eyn Of Typooraphy § Convigion
SCion, and COCPetalon — nd hat loeds 10 envronmentsl swireness MMMM

w Wre ' That §
And hore are sorme cxamphes of (iuee Sectection and Doluten Rkl “shop ik The more you wee -
them, the more pecpie you wil gecikude Som the conweniation. Click the bnk for cliaions on the Yooy com on Eus OF Typograghy & Corvdcton
$h0ricomings of these terms Sus Rooney on Sl sed sed
T yOou 800 wON0erng AbOUL B 1erm That is Nt O T Bat Defow, put 10 e SH0D 1k lest o Could your
moter Sfine DHe %o for & skanger without your held. If yes, you cin ledve e word In. If not, Sake ¢ c s Archive

— ————
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wwlet’s Avoid This Mistake

AVIONICGS
CERUIFICATTOI
A Complete Guide to
DO-178 (Software)

DO-254 (Hardware)

Vance Hilderman and Tony Baghai
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ZV Step Three:
Swap the Shoptalk

THAT WORK
9. Please rate the following statements about the message. *

Strongly Somewhat Somewhat Strongly
: : Neutral
Disagree Disagree Agree Agree

The piece has

a clear O O O O O

message

| could could

explain this

piece to others

without O
showing it to

them

o
O
o
®)

The piece was
prepared with
the general
public in mind

O
@
o
o
o
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Too much shoptalk?
The panel says:

o6
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%/ Too much shoptalk?
The panel says:

* Who is it for? ... someone a lot
smarter than i...
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%/ Too much shoptalk?

AATER Wi D™ e

The panel says:

* Who is it for? ... someone a lot
smarter than i...

* ...1t1s not written 1n an interesting or
easy to understand manner for the
general public.
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%/ Too much shoptalk?

AATER Wi D™ e

The panel says:

* Who is it for? ... someone a lot
smarter than i...

* ...1t1s not written 1n an interesting or
easy to understand manner for the
general public.

* It gives the facts in a dry and clear
way but it is not exciting.
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WATER woanns

Not much shoptalk?
The panel says:

o7
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%/ Not much shoptalk?

\AATER W™ e

The panel says:

e This piece is intended for everyone. It is
a simple piece ... showing how the
average person can make a difference.
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%/ Not much shoptalk?

AATER Wi D™ e

The panel says:

e This piece is intended for everyone. It is
a simple piece ... showing how the
average person can make a difference.

 This piece was clearly intended for a
general audience. It was easy to read
and informative.
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%/ Not much shoptalk?

VAWATER W R M™E

The panel says:

e This piece is intended for everyone. It is
a simple piece ... showing how the
average person can make a difference.

 This piece was clearly intended for a
general audience. It was easy to read
and informative.

e [t's for people who will write letters,
sign petitions, get out and get involved.

Tuesday, October 9, 2012



wwr The panel never says:
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e The panel never says:

* More facts please, I'm not convinced
you know what you're talking about.
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%/

e The panel never says:

* More facts please, I'm not convinced
you know what you're talking about.

e Hooray! A glossary. All my favorite
books have them.
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ww=r The panel never says:

* More facts please, I'm not convinced
you know what you're talking about.

e Hooray! A glossary. All my favorite
books have them.

e Thanks for keeping the excitement
level low, I can’t handle too much.
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ZV Step Three:
Swap the Shoptalk

THAT WORK

Danielle Donkersloot (NJ DEP)
says:

Would you grandmother use this
word?

If not, it’s shoptalk. Swap it out!

99
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WATER WORDS
THAT WORK

A: Watershed management

B: Land and water conservation
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WATER WORDS
THAT WORK

A: Watershed management

B: Land and water conservation
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WATER WORDS
THAT WORK

A: Polluted Runoff

B: Stormwater
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WATER WORDS
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A: Polluted Runoff

B: Stormwater
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A: Clean water

B: Water Quality
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WATER WORDS
THAT WORK

A: Clean water

B: Water Quality
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%/ Swap the Shoptalk:
Exercise

Circle the first five

words in your passage
that flunk the
grandmother test.

Come up with
substitutes.
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WS’[ep Four:Words That Work

11. Please rate the following statements about the issue generally. *

Strongly Somewhat Somewhat Strongly

Disagree Disagree Neutra Agree Agree
The issue is
important to O O O O O
society
It is urgent to
address this O O O O O
issue now
Issues like this
affect me or O O O O O

my family
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YT Vs Rules of Thumb

* About 1% of the
words should be from
the list

* Use them here:
— Titles
— Headlines
— Photo captions

— Quotes attributed
to people
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Words That Work
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WATER WORDS Words That Work

* Anything that affects water and quality of
the land effects me, my family and
everyone else.
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Yo ronos Words That Work

* Anything that affects water and quality of
the land effects me, my family and
everyone else.

* Making sure there is an adequate water
supply for our present and future needs
atfects nearly everyone.
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AT wonps Words That Work

* Anything that affects water and quality of
the land effects me, my family and
everyone else.

* Making sure there is an adequate water
supply for our present and future needs
atfects nearly everyone.

* If we want to make the world better for
future generations we need to address
these issues and work together to fix them.
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* Anything that affects Watery nd quality of
the land effects me, my famiily and
everyone else.

* Making sure there is an adequate water
supply for our present and future needs
atfects nearly everyone.

* If we want to make the world better for
future generations we need to address
these issues and work together to fix them.
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* Anything that affects Warery nd quality of

the land(effects me,Jmy farmily and

everyone else.

* Making sure there is an adequate water
supply for our present and future needs
atfects nearly everyone.

* If we want to make the world better for
future generations we need to address
these issues and work together to fix them.
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* Anything that affects Warery nd quality of

the land(effects me,Jmy farmily and

everyone else.

* Making sure there is an pdequate water

supply for our present and future needs
atfects nearly everyone.

* If we want to make the world better for
future generations we need to address
these issues and work together to fix them.
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supply for our present a
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* Anything that affects Warery nd quality of

the land(effects me,Jmy farmily and

everyone else.

* Making sure there is an pdequate water
supply for our present anc needs
| early everyone.

* If we want to make the world better for
future generations we need to address
these issues and work together to fix them.
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supply for our present anc needs
| early everyone.

e If we want to make the world better for

uture generationswe need to address
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Words That Work
* Anything that affects nd quality of

the lanm ; nd

everyone else

* Making sure there is an pdequate water
supply for our present anc needs
| early everyone.

e If we want to make the world better for

uture generationswe need to address
ese issues and [work together to fix them.
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Exercise #4:

Insert Words That Work

* Imagine you are writing an email or letter to urge
people to support the personal, political, or
charitable behavior you identified in Step One.

* You are going to send it to these 10 citizens!

* Write the opening paragraph -- up to 50 words -- to
encourage them to do the action you came up with
in the first exercise

* Use as many words that work as you can. The
group that uses the most words is the winner!
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wer Before You Go...

 Please put your characters in a neat
stack

 Please put your Shop Talk piece on top
of the stack

 Please put your crayons back in the box

* You will work with these materials
again in our next session.

e When you return, please sit with
your same group at the same table
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Questions
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